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Appendix 3

The control environment

The Public Sector Internal Audit Standards 2013 contain the following
definitions: -

Control

Any action taken by management, the board and other parties to manage risk
and increase the likelihood that established objectives and goals will be
achieved. Management plans, organises and directs the performance of
sufficient actions to provide reasonable assurance that objectives and goals
will be achieved.

Control Environment

The attitude and actions of the board and management regarding the
importance of control within the organisation. The control environment
provides the discipline and structure for the achievement of the primary
objectives of the system of internal control. The control environment includes
the following elements: -

eIntegrity and ethical values.

eManagement’s philosophy and operating style.
eOrganisational structure.

eAssignment of authority and responsibility.
eHuman resource policies and practices.
eCompetence of personnel.
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